PWED Public Hearing

November 8, 2004


Amendment to Public Works Economic Development Grant:

Public Hearing Information

Maynard was awarded a Public Works Economic Development Grant (PWED) to cover the cost of construction for the public garage that was to have been located within the Clock Tower Place site – the site of the garage that was constructed by Wellesley-Rosewood using private financing and for exclusively private use. Since the garage was constructed using private funds, Maynard has the opportunity to amend the original grant to undertake other infrastructure improvements associated with other private investments that will result in economic development.

In order to amend the original grant, Maynard is required to undertake a public hearing, make appropriate changes to the draft amendment to accommodate comments provided at the public hearing, and submit the application. The following information outlines the activities currently included in the draft contract amendment.

Project Title:


Original – Main Street Parking Facility


Amended – Downtown Infrastructure Improvements

Private Sector Investment and Development Projects:


Original – Clock Tower Place

Amended – Wedgwood Realty Trust/CVS (95 Main Street), 55-59 Main Street, Wellesley Rosewood/Clock Tower Place

Project Activities: All of the projects included in the list below have been authorized by the Board of Selectmen for inclusion in previous grant applications. These elements were either not funded due to a change in funding criteria, or were the victims of cost overruns. Maynard has not yet applied for funds for these activities for the Assabet River Rail Trail, but the project has been clearly authorized by Town Meeting votes and previously supported in grant applications.


Original – Partial funding for construction of a public parking garage


Amended – Complete installation of reproduction lighting on Main Street; landscaping on traffic islands on Nason Street and Main Street, and Waltham Street and Main Street; repair of bridges on Main Street, Walnut Street, and Florida Road; final design and installation of parking signage system; improvements to the intersection of Naylor Court and Main Street, including a neckdown with handicapped ramp and street markings; and design and construction of the portion of the Assabet River Rail Trail in the downtown area (from Sudbury St. to Concord St.)

Amended Grant Request: $968,320

	Public Investment
	Items
	Cost Estimates

	1) 9  Street Lights (1)
	Acquire 9 each of poles, luminaires
	$36,000

	
	Installation of 9 poles and luminaires
	$10,600

	
	Remove existing poles and luminaires
	$5,400

	
	                                                                TOTAL
	$51,400

	2) Naylor Court/Main Street Neckdown
	
	

	
	Design Improvements to Naylor Court/Main St. intersection
	

	
	Construct Improvements 
	$160,000

	
	                                                                 TOTAL
	$160,000

	3)  Nason/Main Islands (1)
	
	

	
	Design Improvements to Nason St. Island
	$10,000

	
	Construct Improvements to Nason St. Island
	$50,000

	
	                                                                  TOTAL
	$60,000

	4) Assabet River Rail Trail (2)
	
	

	
	Design ARRT sections in project area
	$62,520

	
	Construction of ARRT sections in project area
	$518,400

	
	                                                                  TOTAL
	$580,920

	5) Bridge Repair (2)
	
	

	Walnut St. Bridge
	Repairs to Walnut Street Bridge
	$56,400

	Main St. Bridge
	Repairs to Main Street Bridge
	$124,800

	Florida Rd. Bridge
	Repairs to Florida Road Bridge
	$76,800

	
	                                                                  TOTAL
	$256,000

	6) Parking Signage (1)
	
	

	
	Design system of parking signage and sign design
	$5,000

	
	Construct and install signage
	$15,000

	
	                                                                   TOTAL
	$20,000

	
	TOTAL OF ALL PROJECTS
	$968,320


NOTE: These estimates were prepared by Holophane Lighting (1), Edwards and Kelcey (2) and by EarthTech (3) in 2000 and 2001. Twenty percent (20%) has been added to each cost estimate at the advice of EarthTech to reflect current cost estimates in 2004.

Economic Development Impact:


Clock Tower Place:

· 5% of total area (about 50,000sf) is vacant; 15% of total area (about 150,000sf) is leased but available for sublease

· Based on available space and current employee density, site could accommodate 600-700 additional employees

· Based on typical tenant in Clock Tower Place creating 600 new jobs, the tenant(s) of this space would add the following job titles and average pay range: 

· Senior Management and Sales: 200 employees with salary range of $80,000-$150,000

· Middle Management: 200 employees with salary range of  $50,000-$75,000

· Entry level professional staff and Administrative staff: 200 employees with salary range of $35,000 to $45,000

· Private investment since the redevelopment that began in 1998 is $35,000,000. Clock Tower Place has town approval to construct on-site an additional garage with 1,500 spaces, and an additional building up to approximately 300,000sf. These investments could be pursued should the economy and/or relative competitiveness of Maynard improve

· The Clock Tower Place complex is currently for sale and negotiations are taking place

95 Main Street Redevelopment/CVS:

· New construction, 11,000sf store

· Private investment of approximately $3 million is projected

· According to information provided by CVS, it is expected that 4.5 additional full-time-equivalent (FTE) employees will be hired with the following skill levels and average wages: Clerk/cashier - $8/hour; Beauty Adviser -$10/hour; Photo Technician - $9/hour; Pharmacy Technician - $10/hour; Pharmacist - $40/hour

55-59 Main Street Redevelopment:

· New construction, 4,000sf retail building with 3 storefronts

· Private investment of approximately $1.1 million is projected for construction and tenant fit-up

· Estimate of number of employees and wage ranges:

· 45 FTE employees broken out as follows 

· 15 FTE employees estimated at $700/week

· 30 FTE employees estimated at $500/week

