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1471 Assabet River Rail Trall
1471.Mil Milestones
1471.Mil.Gene General
NTP Issue Contractor NTP 0 27-May-16 17 @ Issue Contractor NTP
MS02 Substantial Completion 0 03-Apr-18 0 @ Substantial Completion
1471.Mil.Dura Durations
1471.Wid Project Wide
1471.Pre Preconstruction
1471.Pre.1 Procurement
1471.Pre.1.5 General
1471.Pre.1.5.3 SSWPP
P1230 Prepare & Submit SSWPP (information only) 30 27-May-16 25-Jun-16 30 Prepare & Submit SSWPP (information only)
1471.Pre.1.5.2 Health & Safety
P1060 Prepare & Submit Health & Safety Plan 30 27-May-16 25-Jun-16 0 I Prepare & Submit Health & Safety Plan
P1070 Review & Approve Health & Safety Plan 30 26-Jun-16 25-Jul-16 0 I Review & Approve Health & Safety Plan
1471.Pre.1.5.1 Disposal of Treated Wood
P1030 Prepare & Submit Treated Wood Timbers Plan 30 27-May-16 25-Jun-16 577 [ Prepare & Submit Treated Wood Timbers Plan
P1040 Review & Approve Treated Wood Timbers Pla 30 26-Jun-16 25-Jul-16 577 [ Review & Approve Treated Wood Timbers Plan
P1050 Procure Materials for Disposal of Treated Wor 10 26-Jul-16 04-Aug-16 577 [0 Procure Materials for Disposal of Treated Wood Timbers
1471.Pre.1.5.4 Plan and Procedure for Rail EQuipment Restoration
P1750 Prepare & Submit Rail Equipment Restoration 30 27-May-16 25-Jun-16 610 [ Prepare & Submit Rail Equipment Restoration
P1760 Review & Approve Rail Equipment Restoration 30 26-Jun-16 25-Jul-16 610 [ Review & Approve Rail Equipment Restoration
1471.Pre.1.2 Bridge M-10-012:
1471.Pre.1.2.3 Bridge M-10-012: Bridge Structure
P1300 Prepare & Submit Bridge Structure 30 27-May-16 25-Jun-16 100 [ Prepare & Submit Bridge Structure
P1310 Review & Approve Bridge Structure 30 26-Jun-16 25-Jul-16 100 [ Review & Approve Bridge Structure
P1320 Fabricate Bridge Structure 100 26-Jul-16 02-Nov-16 496 [ ] Fabricate Bridge Structure
1471.Pre.1.2.1 Bridge M-10-012: Dewatering
P1330 Prepare & Submit Bridge Dewatering 30 27-May-16 25-Jun-16 49 [ Prepare & Submit Bridge Dewatering
P1340 Review & Approve Bridge Dewatering 30 26-Jun-16 25-Jul-16 49 [ Review & Approve Bridge Dewatering
P1350 Procure Dewatering 30 26-Jul-16 24-Aug-16 49 [ Procure Dewatering
1471.Pre.1.2.2 Bridge M-10-012: SOE
P1360 Prepare & Submit Bridge SOE 30 27-May-16 25-Jun-16 56 [—— Prepare & Submit Bridge SOE
P1370 Review & Approve Bridge SOE 30 26-Jun-16 25-Jul-16 56 [ Review & Approve Bridge SOE
P1380 Fabricate Bridge SOE 30 26-Jul-16 24-Aug-16 56 [ Fabricate Bridge SOE
1471.Pre.1.2.4 Bridge M-10-012: Wood Decking
P1690 Prepare & Submit Bridge Wood Decking 30 27-May-16 25-Jun-16 580 1 Prepare & Submit Bridge Wood Decking
P1700 Review & Approve Bridge Wood Decking 30 26-Jun-16 25-Jul-16 580 [ Review & Approve Bridge Wood Decking
P1710 Fabricate Bridge Wood Decking 30 26-Jul-16 24-Aug-16 580 [ Fabricate Bridge Wood Decking
1471.Pre.1.2.5 Bridge M-10-012: Abutment Rebar
P1770 Prepare & Submit Bridge Abutment Rebar 30 27-May-16 | 25-Jun-16 70 [ Prepare & Submit Bridge Abutment Rebar
P1780 Review & Approve Bridge Abutment Rebar 30 26-Jun-16 25-Jul-16 70 [ Review & Approve Bridge Abutment Rebar
P1790 F&D Abutment Rebar 30 26-Jul-16 24-Aug-16 70 [ F&D Abutment Rebar
1471.Pre.1.1 Bridge A-02-42
1471.Pre.1.1.3 Bridge A-02-42 Bridge Structure
P1390 Prepare & Submit Bridge Structure 30 27-May-16 25-Jun-16 235 [ Prepare & Submit Bridge Structure
P1400 Review & Approve Bridge Structure 30 26-Jun-16 25-Jul-16 235 [ Review & Approve Bridge Structure
P1410 Fabricate Bridge Structure 100 26-Jul-16 02-Nov-16 235 [ ] Fabricate Bridge Structure
1471.Pre.1.1.1 Bridge A-02-42: Dewatering
P1420 Prepare & Submit Bridge Dewatering 30 27-May-16 25-Jun-16 246 [ Prepare & Submit Bridge Dewatering
P1430 Review & Approve Bridge Dewatering 30 26-Jun-16 25-Jul-16 246 [ Review & Approve Bridge Dewatering
P1440 Procure Dewatering 30 26-Jul-16 24-Aug-16 246 [ Procure Dewatering
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1471.Pre.1.1.2 Bridge A-02-42 SOE
P1450 Prepare & Submit Bridge SOE 30 27-May-16 25-Jun-16 253 1 Prepare & Submit Bridge SOE
P1460 Review & Approve Bridge SOE 30 26-Jun-16 25-Jul-16 253 [ Review & Approve Bridge SOE
P1470 Fabricate Bridge SOE 30 26-Jul-16 24-Aug-16 253 [ Fabricate Bridge SOE
1471.Pre.1.1.5 Bridge A-02-42: Abutment Rebar
P1800 Prepare & Submit Bridge Abutment Rebar 30 27-May-16 25-Jun-16 267 [ Prepare & Submit Bridge Abutment Rebar
P1810 Review & Approve Bridge Abutment Rebar 30 26-Jun-16 25-Jul-16 267 [ Review & Approve Bridge Abutment Rebar
P1820 F&D Abutment Rebar 30 26-Jul-16 24-Aug-16 267 [ F&D Abutment Rebar
1471.Pre.1.1.4 Bridge A-02-42: Deck Rebar
P1830 Prepare & Submit Bridge Deck Rebar 30 27-May-16 25-Jun-16 319 1 Prepare & Submit Bridge Deck Rebar
P1840 Review & Approve Bridge Deck Rebar 30 26-Jun-16 25-Jul-16 319 [ Review & Approve Bridge Deck Rebar
P1850 F&D Deck Rebar 30 26-Jul-16 24-Aug-16 319 [ F&D Deck Rebar
1471.Pre.1.3 Bridge A-02-034: Boardwalk
1471.Pre.1.3.3 Bridge A-02-034: Boardwalk: Piles
P1480 Prepare & Submit Boardwalk Piles 30 27-May-16 25-Jun-16 225 [ Prepare & Submit Boardwalk Piles
P1490 Review & Approve Boardwalk Piles 30 26-Jun-16 25-Jul-16 225 [ Review & Approve Boardwalk Piles
P1500 Fabricate Boardwalk Piles 30 26-Jul-16 24-Aug-16 225 [ Fabricate Boardwalk Piles
1471.Pre.1.3.4 Bridge A-02-034: Boardwalk: Framing / Erection Plan
P1600 Prepare & Submit Boardwalk Framing / Erectic 30 27-May-16 25-Jun-16 455 [——1 Prepare & Submit Boardwalk Framing / Erection Plan
P1610 Review & Approve Boardwalk Framing / Erect 30 26-Jun-16 25-Jul-16 455 [ Review & Approve Boardwalk Framing / Erection Plan
P1620 Fabricate Boardwalk Framing / Erection Plan 30 26-Jul-16 24-Aug-16 455 [ Fabricate Boardwalk Framing / Erection Plan
1471.Pre.1.3.1 Bridge A-02-034: Boardwalk: Dewatering
P1510 Prepare & Submit Boardwalk Dewatering 30 27-May-16 25-Jun-16 215 [ Prepare & Submit Boardwalk Dewatering
P1520 Review & Approve Boardwalk Dewatering 30 26-Jun-16 25-Jul-16 215 [ Review & Approve Boardwalk Dewatering
P1530 Procure Dewatering 5 26-Jul-16 30-Jul-16 215 0 Procure Dewatering
1471.Pre.1.3.2 Bridge A-02-034: Boardwalk: A SOE
P1540 Prepare & Submit Bridge SOE 30 27-May-16 25-Jun-16 211 [ Prepare & Submit Bridge SOE
P1550 Review & Approve Bridge SOE 30 26-Jun-16 25-Jul-16 211 [ Review & Approve Bridge SOE
P1560 Fabricate Bridge SOE 30 26-Jul-16 24-Aug-16 211 [ Fabricate Bridge SOE
1471.Pre.1.3.5 Boardwalk -Abutment / Rebar
P1630 Prepare & Submit Boardwalk Abutment / Rebar 30 27-May-16 25-Jun-16 204 [—— Prepare & Submit Boardwalk Abutment / Rebar
P1640 Review & Approve Boardwalk Abutment / Reb 30 26-Jun-16 25-Jul-16 204 [ Review & Approve Boardwalk Abutment / Rebar
P1650 Fabricate Bridge Boardwalk Abutment / Rebar 30 26-Jul-16 24-Aug-16 204 [ Fabricate Bridge Boardwalk Abutment / Rebar
1471.Pre.1.3.6 Boardwalk -Decking
P1720 Prepare & Submit Boardwalk Wood Decking 30 27-May-16 25-Jun-16 455 [——1 Prepare & Submit Boardwalk Wood Decking
P1730 Review & Approve Boardwalk Wood Decking 30 26-Jun-16 25-Jul-16 455 [ Review & Approve Boardwalk Wood Decking
P1740 Fabricate Bridge Boardwalk Wood Decking 30 26-Jul-16 24-Aug-16 455 [ Fabricate Bridge Boardwalk Wood Decking
1471.Pre.1.7 Retaining Wall: Silvia Street
1471.Pre.1.7.2 Retaining Walls (Concrete Systems)
P1110 Prepare & Submit Retaining Walls 30 27-May-16 25-Jun-16 448 1 Prepare & Submit Retaining Walls
P1120 Review & Approve Retaining Walls 30 26-Jun-16 25-Jul-16 448 [ Review & Approve Retaining Walls
P1130 F&D Retaining Walls 30 26-Jul-16 24-Aug-16 448 [ F&D Retaining Walls
1471.Pre.1.7.1 SOE for Retaining Walls
P1570 Prepare & Submit SOE Retaining Walls 30 27-May-16 25-Jun-16 448 1 Prepare & Submit SOE Retaining Walls
P1580 Review & Approve SOE Retaining Walls 30 26-Jun-16 25-Jul-16 448 [ Review & Approve SOE Retaining Walls
P1590 F&D SOE Retaining Walls 30 26-Jul-16 24-Aug-16 448 [ F&D SOE Retaining Walls
1471.Pre.1.7.3 Dewatering Retaining Walls
P1660 Prepare & Submit Retaining Walls Dewatering 30 27-May-16 25-Jun-16 448 [—— Prepare & Submit Retaining Walls Dewatering
P1670 Review & Approve Retaining Walls Dewatering 30 26-Jun-16 25-Jul-16 448 [ Review & Approve Retaining Walls Dewatering
P1680 Procure Materials for Retaining Walls Dewate 30 26-Jul-16 24-Aug-16 448 [ Procure Materials for Retaining Walls Dewatering
1471.Pre.1.4 Retaining Wall: Summer? Street
1471.Pre.1.4.2 Retaining Walls (Concrete Systems)
P1860 Prepare & Submit Retaining Walls 30 27-May-16 25-Jun-16 400 [——1 Prepare & Submit Retaining Walls
P1870 Review & Approve Retaining Walls 30 26-Jun-16 25-Jul-16 400 [ Review &Approve Retaining Walls
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P1880 F&D Retaining Walls 30 26-Jul-16 24-Aug-16 400 [ F&D Retaining Walls
1471.Pre.1.4.1 SOE for Retaining Walls
P1890 Prepare & Submit SOE Retaining Walls 30 27-May-16 25-Jun-16 400 1 Prepare & Submit SOE Retaining Walls
P1900 Review & Approve SOE Retaining Walls 30 26-Jun-16 25-Jul-16 400 [ Review & Approve SOE Retaining Walls
P1910 F&D SOE Retaining Walls 30 26-Jul-16 24-Aug-16 400 [ F&D SOE Retaining Walls
1471.Pre.1.4.3 Dewatering Retaining Walls
P1920 Prepare & Submit Retaining Walls Dewatering 30 27-May-16 25-Jun-16 400 [ Prepare & Submit Retaining Walls Dewatering
P1930 Review & Approve Retaining Walls Dewatering 30 26-Jun-16 25-Jul-16 400 [ Review & Approve Retaining Walls Dewatering
P1940 Procure Materials for Retaining Walls Dewate! 30 26-Jul-16 24-Aug-16 400 [ Procure Materials for Retaining Walls Dewatering
1471.Pre.2 Hardscape
1471.Pre.2.1 Park Benches
P1950 Prepare & Submit Park Benches 30 27-May-16 25-Jun-16 427 [——1 Prepare & Submit Park Benches
P1960 Review & Approve Park Benches 30 26-Jun-16 25-Jul-16 427 [ Review & Approve Park Benches
P1970 F&D Park Benches 30 26-Jul-16 24-Aug-16 427 [ F&D Park Benches
1471.Pre.2.2 Display Boards
P1980 Prepare & Submit Display Boards 30 27-May-16 25-Jun-16 406 [ Prepare & Submit Display Boards
P1990 Review & Approve Display Boards 30 26-Jun-16 25-Jul-16 406 [ Review &Approve Display Boards
P2000 F&D Display Boards 30 26-Jul-16 24-Aug-16 406 [ F&D Display Boards
1471.Pre.2.3 Bicycle Racks
P2010 Prepare & Submit Bike Racks 30 27-May-16 25-Jun-16 427 [ Prepare & Submit Bike Racks
P2020 Review & Approve Bike Racks 30 26-Jun-16 25-Jul-16 427 [ Review &Approve Bike Racks
P2030 F&D Bike Racks 30 26-Jul-16 24-Aug-16 427 [ F&D Bike Racks
1471.Pre.2.4 Decorative Light Pole & Foundation
P2040 Prepare & Submit Light Pole and Foundation 30 27-May-16 25-Jun-16 587 [—— Prepare & Submit Light Pole and Foundation
P2050 Review & Approve Light Pole and Foundation 30 26-Jun-16 25-Jul-16 587 [ Review &Approve Light Pole and Foundation
P2060 F&D Light Pole 30 26-Jul-16 24-Aug-16 587 [ F&D Light Pole
P2070 F&D Light Pole Foundation 5 26-Jul-16 30-Jul-16 612 0 F&D Light Pole Foundation
1471.Pre.2.5 Utility Pole Cassion
P2080 Prepare & Submit Utility Pole Cassion 30 27-May-16 25-Jun-16 587 [—— Prepare & Submit Utility Pole Cassion
P2090 Review & Approve Utility Pole Cassion 30 26-Jun-16 25-Jul-16 587 [ Review & Approve Utility Pole Cassion
P2100 Procure Materials for Utility Pole Cassion 30 26-Jul-16 24-Aug-16 587 [ Procure Materials for Utility Pole Cassion
1471.Pre.2.6 Rectangular Rapid-Flash Beacons
P2110 Prepare & Submit Rapid Flash Beacons 30 27-May-16 25-Jun-16 587 [ Prepare & Submit Rapid Flash Beacons
P2120 Review & Approve Rapid Flash Beacons 30 26-Jun-16 25-Jul-16 587 [ Review & Approve Rapid Flash Beacons
P2130 F&D Rapid Flash Beacons 30 26-Jul-16 24-Aug-16 587 [ F&D Rapid Flash Beacons
1471.Con Construction Startup
1471.Con.PS1 Construction Start-Up
A1000 Contractor Mobilization (includ. construction s 30 27-May-16 | 11-Jul-16 10 1 Contractor Mobilization (includ. construction signs) and Setup
A1240 Relocate Overhead Utilities 60 27-May-16 | 22-Aug-16 289 1 Relocate Overhead Utilities
A1250 Inventroy of Invasive Plants 5 27-May-16 03-Jun-16 344 O Inventroy of Invasive Plants
A1260 New Utility Pole and Relocate Cables -Sta. 73 20 27-May-16 24-Jun-16 260 [ New Utility Pole and Relocate Cables -Sta. 73+25
A1420 Survey and Layout (start June 20th) 10 20-Jun-16 01-Jul-16 451 [ Survey and Layout (start June 20th)
A1150 Clear and Grub/Erosion Controls 20 26-Jul-16 22-Aug-16 0 I Clear and Grub/Erosion Controls
1471.Ph1 Construction
1471.Ph1.1 Roadway
1471.Ph1.1.4 Bike Path IWhite Pond Road to Great Road)
A2000 Excavate / Cuts and Fills -Bike Paths 7 27-May-16 | 07-Jun-16 310 [ Excavate / Cuts and Fills -Bike Paths
A2120 WETLAND REPLICATION AREA#1 5 27-May-16 | 03-Jun-16 344 [0 WETLAND REPLICATION AREA#1
A2030 Excavate Remove Material -lcehouse Landing 5 08-Jun-16 14-Jun-16 310 [0 Excavate Remove Material -lcehouse Landing
A2060 Gravel Subbase -Icehouse Landing 2 15-Jun-16 16-Jun-16 310 I Gravel Subbase -Icehouse Landing
A2040 Gravel Subbase -Bike Paths 6 03-Nov-16 10-Nov-16 214 O Gravel Subbase -Bike Paths
A2090 Pave Binder Icehouse Landing 5 14-Nov-16 18-Nov-16 214 0 Pave Binder Icehouse Landing
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A2050 Pave Binder Bike Path 5 21-Nov-16 28-Nov-16 214 O Pave Binder Bike Path
A2070 Install Islands 1 29-Nov-16 29-Nov-16 214 | Install Islands
A2100 Place and Grade Stonedust Shoulder 2 30-Nov-16 | 01-Mar-17 214 [ Place and Grade Stonedust Shoulder
A2110 Place Loam and Seed 6 02-Mar-17 09-Mar-17 214 [0 Place Loam and Seed
1471.Ph1.1.2 Main (Great / Winter)
A1550 Install Drainage 3 03-Oct-16 05-Oct-16 214 [ Install Drainage
A1560 Sawcut Remove Curb & Sidewalks 4 06-Oct-16 12-Oct-16 214 [0 Sawcut Remove Curb & Sidewalks
A1570 Install New Curb / Grade and Place Sidwalks 6 13-Oct-16 20-Oct-16 223 O Install New Curb / Grade and Place Sidwalks
A1580 Mill Roadway 1 02-Nov-16 | 02-Nov-16 227 | Mill Roadway
A1590 Adjust Structures 1 03-Nov-16 | 03-Nov-16 234 | Adjust Structures
A1600 Pave Roadway 1 04-Nov-16 | 04-Nov-16 234 | Pave Roadway
A1610 Pavement Cure Period 2 07-Nov-16 08-Nov-16 234 | Pavement Cure Period
A1620 Apply Pavement Markings 1 09-Nov-16 | 09-Nov-16 234 | Apply Pavement Markings
1471.Ph1.1.7 Bike Path IGreat to Sudberry)
A2220 Excavate / Cuts and Fills -Bike Paths 5 30-Sep-16 06-Oct-16 245 O Excavate / Cuts and Fills -Bike Paths
A2240 Gravel Subbase -Bike Paths 3 07-Oct-16 12-Oct-16 245 0O Gravel Subbase -Bike Paths
A2250 Pave Binder Bike Path 3 13-Oct-16 17-Oct-16 245 0 Pave Binder Bike Path
A2270 Install Islands 1 18-Oct-16 18-Oct-16 245 | Install Islands
A2300 Place and Grade Stonedust Shoulder 2 19-Oct-16 20-Oct-16 245 [ Place and Grade Stonedust Shoulder
A2310 Place Loam and Seed 3 21-Oct-16 25-Oct-16 245 0 Place Loam and Seed
1471.Ph1.1.1 Main (Sudberry to Railroad St.)
A1630 Install Drainage 1 12-Jul-16 12-Jul-16 214 | Install Drainage
A1640 Sawcut Remove Curb & Sidewalks 4 13-Jul-16 18-Jul-16 215 0 Sawcut Remove Curb & Sidewalks
Al1720 Relocate Monument 5 13-Jul-16 19-Jul-16 214 0O Relocate Monument
A1650 Install New Curb / Grade Sidewalks and Bike 5 20-Jul-16 26-Jul-16 214 O Install New Curb / Grade Sidewalks and Bike Path
Al1710 Place Sidewalks 10 27-Jul-16 09-Aug-16 285 [ Place Sidewalks
A1790 Pave Binder 1 10-Aug-16 10-Aug-16 285 | Pave Binder
A1660 Mill Roadway 1 03-Nov-16 03-Nov-16 227 | Mill Roadway
A1670 Adjust Structures 1 04-Nov-16 04-Nov-16 228 | Adjust Structures
A1680 Pave Roadway Surface Course 2 07-Nov-16 08-Nov-16 228 | Pave Roadway Surface Course
A1690 Pavement Cure Period 2 09-Nov-16 10-Nov-16 228 I Pavement Cure Period
A1700 Apply Pavement Markings 5 14-Nov-16 18-Nov-16 228 0 Apply Pavement Markings
1471.Ph1.1.3 Main (Railroad St. to Assabet River Bridge)
A1810 Sawcut Remove Curb & Sidewalks & Parking 4 27-Jul-16 01-Aug-16 214 0 Sawcut Remove Curb & Sidewalks & Parking Lot
A1900 Construct Retaining Walls 3 02-Aug-16 04-Aug-16 214 [ Construct Retaining Walls
A1860 Underground Electrical / Light Bases 2 02-Aug-16 03-Aug-16 215 I Underground Electrical / Light Bases
A1820 Install New Curb / Grade Sidewalks / Bike Pat 5 05-Aug-16 11-Aug-16 214 O Install New Curb / Grade Sidewalks / Bike Path / Parking Lot
A1830 Place Sidewalks 3 12-Aug-16 16-Aug-16 280 0 Place Sidewalks
A1840 Pave Binder Bike Path and Parking Lot (Florid 2 17-Aug-16 18-Aug-16 280 I Pave Binder Bike Path and Parking Lot (Florida Rd)
A1850 Mill / Adjust Structures Intersection at Florida | 1 04-Nov-16 | 04-Nov-16 227 | Mill/ Adjust Structures Intersection at Florida Road
A1870 Pave Florida Road & Bike Path Surface Cours 2 07-Nov-16 | 08-Nov-16 232 | Pave Florida Road & Bike Path Surface Course
A1880 Pavement Cure Period 2 09-Nov-16 | 10-Nov-16 232 I Pavement Cure Period
A1890 Apply Pavement Markings 1 14-Nov-16 14-Nov-16 232 I Apply Pavement Markings
1471.Ph1.1.5 Main (Assabet River Bridge to Summer)
A2010 Install Drainage 2 12-Aug-16 15-Aug-16 214 0 Install Drainage
A1910 Sawcut Remove Curb / Sidewalks / Guardralil 10 16-Aug-16 29-Aug-16 214 [ Sawcut Remove Curb / Sidewalks / Guardrail / Fence
A1920 Construct Retaining Walls 1 30-Aug-16 30-Aug-16 215 I Construct Retaining Walls
A2020 Underground Electrical / Light Bases 2 30-Aug-16 31-Aug-16 214 I Underground Electrical / Light Bases
A1930 Install New Curb / Grade Sidewalks / Bike Path 5 01-Sep-16 08-Sep-16 214 O Install New Curb / Grade Sidewalks / Bike Path
A1940 Place Sidewalks 5 09-Sep-16 15-Sep-16 260 O Place Sidewalks
A1950 Pave Binder Bike Path 2 16-Sep-16 19-Sep-16 260 [ Pave Binder Bike Path
A1960 Mill / Adjust Structures Intersection at Florida | 1 07-Nov-16 | 07-Nov-16 227 | Mill/ Adjust Structures Intersection at Florida Road
A1970 Pave Florida Road & Bike Path Surface Cours 2 08-Nov-16 09-Nov-16 231 | Pave Florida Road & Bike Path Surface Course
A1980 Pavement Cure Period 2 10-Nov-16 14-Nov-16 231 0 Pavement Cure Period
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A1990 Apply Pavement Markings 1 15-Nov-16 15-Nov-16 231 I Apply Pavement Markings
1471.Ph1.1.9 Summer Intersection

A2430 Sawcut Remove Curb & Sidewalks 2 09-Sep-16 12-Sep-16 214 0 Sawcut Remove Curb & Sidewalks

A2440 Install New Curb / Grade and Place Sidewalks 5 13-Sep-16 19-Sep-16 214 O Install New Curb / Grade and Place Sidewalks
A2450 Mill / Adjust Structures Roadway 1 08-Nov-16 | 08-Nov-16 227 | Mill/ Adjust Structures Roadway
A2470 Pave 2 09-Nov-16 | 10-Nov-16 230 | Pave

A2480 Pavement Cure Period 2 14-Nov-16 | 15-Nov-16 230 I Pavement Cure Period

A2490 Apply Pavement Markings 1 16-Nov-16 16-Nov-16 230 | Apply Pavement Markings
1471.Ph1.1.10 Bike Path (Summer to Acton Street)

A2530 R&D Track & Ties 2 23-Sep-16 26-Sep-16 245 0 R&D Track & Ties

A2520 Excavate / Cuts and Fills -Bike Paths 3 27-Sep-16 29-Sep-16 245 [ Excavate / Cuts and Fills -Bike Paths
A2540 Gravel Subbase -Bike Paths 3 30-Sep-16 04-Oct-16 251 0 Gravel Subbase -Bike Paths

A2550 Pave Binder Bike Path 2 05-Oct-16 06-Oct-16 251 I Pave Binder Bike Path

A2570 Install Islands 1 07-Oct-16 07-Oct-16 251 | Install Islands

A2580 Pave Surface Course 2 11-Oct-16 12-Oct-16 251 | Pave Surface Course

A2600 Place and Grade Stonedust Shoulder 1 13-Oct-16 13-Oct-16 251 | Place and Grade Stonedust Shoulder
A2610 Place Loam and Seed 2 14-Oct-16 17-Oct-16 251 0 Place Loam and Seed
1471.Ph1.1.8 Haynes St (Acton / Concord) Intersection

A2720 Monument Removal 1 27-May-16 27-May-16 292 | Monument Removal

A2710 Full Depth Pavement (R&D, Gravel, Binder) 5 20-Sep-16 26-Sep-16 214 O Full Depth Pavement (R&D, Gravel, Binder)
A2680 Drainage 1 27-Sep-16 27-Sep-16 214 | Drainage

A2620 Sawcut Remove Curb & Sidewalks 1 28-Sep-16 28-Sep-16 214 | Sawcut Remove Curb & Sidewalks

A2630 Install New Curb / Grade Sidewalks & Bike Pa 2 29-Sep-16 30-Sep-16 214 I Install New Curb / Grade Sidewalks & Bike Path
A2690 Place Sidewalks 5 03-Oct-16 07-Oct-16 243 0 Place Sidewalks

A2700 Pave Binder Bikepath 5 11-Oct-16 17-Oct-16 243 O Pave Binder Bikepath

A2640 Mill / Adjust Structures Roadway 1 09-Nov-16 | 09-Nov-16 227 | Mill/ Adjust Structures Roadway
A2650 Pave 2 10-Nov-16 14-Nov-16 227 0 Pave

A2660 Pavement Cure Period 2 15-Nov-16 16-Nov-16 229 I Pavement Cure Period

A2730 Monument Resetting 5 15-Nov-16 21-Nov-16 227 O Monument Resetting

A2670 Apply Pavement Markings 1 17-Nov-16 17-Nov-16 229 | Apply Pavement Markings
1471.Ph1.1.6 Bike Path (Concord to Maynard/Acton Town Line)

A3280 WETLAND REPLICATION AREASTA. 112 5 27-May-16 | 03-Jun-16 344 [0 WETLAND REPLICATION AREASTA. 112

A3290 FLOOD COMPENSATION AREA 5 27-May-16 | 03-Jun-16 344 [0 FLOOD COMPENSATION AREA

A2810 R&D Track & Ties 2 14-Sep-16 15-Sep-16 242 I R&D Track & Ties

A2740 Excavate / Cuts and Fills -Bike Paths 5 16-Sep-16 22-Sep-16 242 O Excavate / Cuts and Fills -Bike Paths
A2750 Gravel Subbase -Bike Paths 6 23-Sep-16 30-Sep-16 242 O Gravel Subbase -Bike Paths

A2760 Pave Binder Bike Path 5 03-Oct-16 07-Oct-16 242 0 Pave Binder Bike Path

A2770 Install Islands 1 11-Oct-16 11-Oct-16 242 | Install Islands

A2780 Pave Surface Course 5 12-Oct-16 18-Oct-16 242 O Pave Surface Course

A2790 Place and Grade Stonedust Shoulder 2 19-Oct-16 20-Oct-16 242 [ Place and Grade Stonedust Shoulder
A2800 Place Loam and Seed 6 21-Oct-16 28-Oct-16 242 [0 Place Loam and Seed
1471.Ph1.1.11 Bike Path (Maynard/Acton Town Line to Boardwalk)

A2890 R&D Track & Ties 2 07-Sep-16 08-Sep-16 0 I R&D Track & Ties

A2820 Excavate / Cuts and Fills -Bike Paths 3 09-Sep-16 13-Sep-16 0 B Excavate / Cuts and Fills -Bike Paths

A2830 Gravel Subbase -Bike Paths 3 05-Oct-16 07-Oct-16 248 [ Gravel Subbase -Bike Paths

A2840 Pave Binder Bike Path 2 11-Oct-16 12-Oct-16 248 | Pave Binder Bike Path

A2850 Install Islands 1 13-Oct-16 13-Oct-16 248 | Install Islands

A2860 Pave Surface Course 2 14-Oct-16 17-Oct-16 248 [0 Pave Surface Course

A2870 Place and Grade Stonedust Shoulder 1 18-Oct-16 18-Oct-16 248 | Place and Grade Stonedust Shoulder
A2880 Place Loam and Seed 2 19-Oct-16 20-Oct-16 248 I Place Loam and Seed
1471.Ph1.1.12 Bike Path (Boardwalk to A-02-042)

A2970 R&D Track & Ties 2 30-Aug-16 31-Aug-16 0 I R&D Track & Ties

A2900 Excavate / Cuts and Fills -Bike Paths 3 01-Sep-16 06-Sep-16 0 B Excavate / Cuts and Fills -Bike Paths

A3160 R&D Existing Parking Lot 5 07-Sep-16 13-Sep-16 255 O R&D Existing Parking Lot

Actual Level of Effort
Level of Effort
Actual Work
Remaining Work

Data Date: 27-May-16
Run Date: 09-Jun-16

i
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Activity ID Activity Description Orig Dur | Early Start Early Finish Total Float
2016 2017 2018
[ May [ Jun [ Jul [ Aug | Sep [ Oct | Nov [ Dec [ Jan [ Feb | Mar | Apr | May [ Jun | Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [Feb | Mar | Apr | May | Jun | Jul | Aug | Sep ||
A3170 Gravel and Grade Parking Lot 5 14-Sep-16 20-Sep-16 255 O Gravel and Grade Parking Lot
A2910 Gravel Subbase -Bike Paths 3 21-Sep-16 23-Sep-16 255 [ Gravel Subbase -Bike Paths
A3180 Pave Binder Parking Lot 5 26-Sep-16 30-Sep-16 255 0 Pave Binder Parking Lot
A2920 Pave Binder Bike Path 2 03-Oct-16 04-Oct-16 255 | Pave Binder Bike Path
A2930 Install Islands 1 05-Oct-16 05-Oct-16 255 I Install Islands
A2950 Place and Grade Stonedust Shoulder 1 06-Oct-16 06-Oct-16 255 I Place and Grade Stonedust Shoulder
A2960 Place Loam and Seed 2 07-Oct-16 11-Oct-16 255 0 Place Loam and Seed
1471.Ph1.1.14 Bike Path (A-02-042 to Maple / Stow)
A3270 Remove Rail Equipment for Monument 5 26-Jul-16 01-Aug-16 304 O Remove Rail Equipment for Monument
A3110 R&D Track & Ties 2 23-Aug-16 24-Aug-16 0 I R&D Track & Ties
A3040 Excavate / Cuts and Fills -Bike Paths 3 25-Aug-16 29-Aug-16 0 B Excavate / Cuts and Fills -Bike Paths
A3120 R&D Existing Parking Lot 5 30-Aug-16 06-Sep-16 261 [0 R&D Existing Parking Lot
A3130 Gravel and Grade Parking Lot 5 07-Sep-16 13-Sep-16 261 O Gravel and Grade Parking Lot
A3050 Gravel Subbase -Bike Paths 3 14-Sep-16 16-Sep-16 261 I Gravel Subbase -Bike Paths
A3140 Pave Binder Parking Lot 5 19-Sep-16 23-Sep-16 261 0 Pave Binder Parking Lot
A3060 Pave Binder Bike Path 2 26-Sep-16 27-Sep-16 261 I Pave Binder Bike Path
A3070 Install Islands 1 28-Sep-16 28-Sep-16 263 | Install Islands
A3090 Place and Grade Stonedust Shoulder 1 28-Sep-16 28-Sep-16 261 | Place and Grade Stonedust Shoulder
A3100 Place Loam and Seed 2 29-Sep-16 30-Sep-16 261 | Place Loam and Seed
1471.Ph1.1.13 Maple Street / MBTA
A2980 Sawcut Remove Curb & Sidewalks 2 21-Oct-16 24-Oct-16 223 0 Sawcut Remove Curb & Sidewalks
A2990 Install New Curb / Grade and Place Sidewalks 5 25-Oct-16 31-Oct-16 227 O Install New Curb / Grade and Place Sidewalks
A3000 Mill / Adjust Structures Roadway 1 01-Nov-16 | 01-Nov-16 227 I Mill/ Adjust Structures Roadway
A3010 Pave 2 02-Nov-16 03-Nov-16 235 I Pave
A3020 Pavement Cure Period 2 04-Nov-16 07-Nov-16 235 [ Pavement Cure Period
A3030 Apply Pavement Markings 1 08-Nov-16 | 08-Nov-16 235 | Apply Pavement Markings
1471.Ph1.1.13.1 MBTA Parking Lot
A3350 Install Drainage -Parking Lot 5 25-Oct-16 31-Oct-16 223 O Install Drainage -Parking Lot
A3310 Install U/G Electric (Site Lighting) 5 01-Nov-16 07-Nov-16 223 O Install U/G Electric (Site Lighting)
A3320 Gravel and Grade Parking Lot 2 08-Nov-16 09-Nov-16 223 I Gravel and Grade Parking Lot
A3330 Pave Binder Parking Lot 1 10-Nov-16 10-Nov-16 223 | Pave Binder Parking Lot
A3380 R&R Curb 5 14-Nov-16 18-Nov-16 223 0 R&R Curb
A3390 Grade and Place Sidewalk 5 21-Nov-16 28-Nov-16 223 O Grade and Place Sidewalk
1471.Ph1.1.15 Bike Path General Final
1471.Ph1.6 Modular Walls
1471.Ph1.6.6 Modular Walls -Siliva Street
A1360 Excavate for Footings 5 14-Sep-16 20-Sep-16 0 B Excavate for Footings
A1370 Construct Walls 10 21-Sep-16 04-Oct-16 0 Il Construct Walls
A1380 Install Drainage 5 05-Oct-16 12-Oct-16 0 B Install Drainage
1471.Ph1.6.3 Modular Walls -Winter Street
A1160 Excavate for Footings 5 13-Oct-16 19-Oct-16 214 O Excavate for Footings
Al1170 Construct Walls 10 20-Oct-16 02-Nov-16 214 [ Construct Walls
A1190 Install Drainage 5 03-Nov-16 | 09-Nov-16 234 O Install Drainage
1471.Ph1.5 Bridges
1471.Ph1.5.4 Bridge M-10-012 (Wood Deck)
A1350 Install Water Diversion 5 13-Oct-16 19-Oct-16 0 B Install Water Diversion
A1210 Excavate & Demo Existing Bridge 10 20-Oct-16 02-Nov-16 0 Il Excavate & Demo Existing Bridge
A1220 FRP Abutments 20 03-Nov-16 | 02-Mar-17 0 N  FRP Abutments
A1480 Apply Waterproofing & Backfill Abutments 3 03-Mar-17 07-Mar-17 124 0 Apply Waterproofing & Backfill Abutments
A1460 Remove Water Diversion / Install Rip Rap 3 08-Mar-17 10-Mar-17 198 I Remove Water Diversion / Install Rip Rap
A1230 Erect Bridges 10 13-Mar-17 24-Mar-17 198 [ Erect Bridges
A1440 Install Wood Deck 5 27-Mar-17 31-Mar-17 198 0O Install Wood Deck

1471.Ph1.5.1 Bridge A-02-042 (Concrete Deck)

Actual Level of Effort
Level of Effort
Actual Work
Remaining Work
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Activity ID Activity Description Orig Dur | Early Start Early Finish Total Float
2016 2017 2018
[ May [ Jun [ Jul [ Aug | Sep [ Oct | Nov [ Dec [ Jan [ Feb | Mar | Apr | May [ Jun | Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [Feb | Mar | Apr | May | Jun | Jul | Aug | Sep ||
A1490 Install Water Diversion 5 28-Apr-17 04-May-17 0 B Install Water Diversion
A1500 Excavate & Demo Existing Bridge 10 05-May-17 18-May-17 0 Il Excavate & Demo Existing Bridge
A1510 FRP Abutments 20 19-May-17 | 15-Jun-17 0 I FRP Abutments
A1520 Apply Waterproofing & Backfill Abutments 3 16-Jun-17 20-Jun-17 0 0 Apply Waterproofing & Backfill Abutments
A1530 Remove Water Diversion / Install Rip Rap 3 21-Jun-17 23-Jun-17 0 I Remove Water Diversion / Install Rip Rap
A1540 Erect Bridges 10 26-Jun-17 07-Jul-17 0 Il Erect Bridges
A1270 FRP Bridge Deck (kick to april) 5 10-Jul-17 14-Jul-17 0 B FRP Bridge Deck (kick to april)
A1280 Cure Bridge Deck 14 17-Jul-17 03-Aug-17 0 Il Cure Bridge Deck
A1400 FRP Apprach Slab 5 04-Aug-17 10-Aug-17 0 Bl FRP Apprach Slab
A1410 Cure Approach Slab 7 11-Aug-17 21-Aug-17 0 Il Cure Approach Slab
A1290 Apply Membrane Waterproofing 5 22-Aug-17 28-Aug-17 0 Bl Apply Membrane Waterproofing
1471.Ph1.5.2 Bridge A-02-034 (Board Walk)
A1450 Setup Dewatering 5 03-Mar-17 09-Mar-17 0 B Setup Dewatering
A1330 Excavate for Abutments 5 10-Mar-17 16-Mar-17 0 B Excavate for Abutments
A1340 FRP Abutments 5 17-Mar-17 23-Mar-17 0 Bl FRP Abutments
A1300 Install SOE & Excavate & Demo Existing Brid¢ 10 24-Mar-17 06-Apr-17 0 Il |Install SOE & Excavate & Demo Existing Bridge
A1310 Install Piles 15 07-Apr-17 27-Apr-17 0 Il Install Piles
A1390 Twenty-Eight Day Pile Wait Period 5 28-Apr-17 04-May-17 144 O Twenty-Eight Day Pile Wait Period
A1320 Construct Boardwalk 30 05-May-17 | 15-Jun-17 144 [ Construct Boardwalk
1471.Clo Close-Out
A3260 Wetland Replication Areas 5 27-May-16 | 03-Jun-16 344 [0 Wetland Replication Areas
A3230 Track Switch Remove & Reset 5 25-Aug-16 31-Aug-16 282 O Track Switch Remove & Reset
A3340 Pave Surface Course -Bike Path (Project Wid 15 29-Aug-17 18-Sep-17 0 Il Pave Surface Course -Bike Path (Project Wide)
A3360 Pavement Cure Period (Project Wide) 2 19-Sep-17 20-Sep-17 0 I Pavement Cure Period (Project Wide)
A3200 Pavement Markings -Project Wide 10 21-Sep-17 04-Oct-17 0 Il Pavement Markings -Project Wide
A3210 Install Signage / Granite Mile Markers -Projec’ 15 05-Oct-17 25-Oct-17 0 I |nstall Signage / Granite Mile Markers -Project Wide
A3220 Install Hardscaping (Benches, etc) 20 26-Oct-17 22-Nov-17 0 I |nstall Hardscaping (Benches, etc)
A3240 Install Fencing 20 23-Nov-17 | 20-Mar-18 0 I  |nstall Fencing
A3250 Install Landscaping (Plantings) 5 21-Mar-18 27-Mar-18 0 B Install Landscaping (Plantings)
A3300 Install Granite Monuments 5 28-Mar-18 03-Apr-18 0 B Install Granite Monuments

Data Date: 27-May-16
Run Date: 09-Jun-16
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Remaining Work
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